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Presently, the organizational structure of Bank Keshavarzi is comprised of
twenty-two general departments at the head office, thirty-two provincial
directorates, and 1,820 branches all over the country. Overall, the bank has
14,194 employees who have been selected for their expertise and experience.

With seventy years of experience in agricultural financing, Bank Keshavarzi(BK) is
today one of the ten major banks of the Islamic Republic of Iran. As a full-service
specialized bank, it provides the whole spectrum of banking services through its
extensive integrated network of branches across the country.

The mission of Bank Keshavarzi is to provide credit facilities for agricultural development
and other related activities and, thereby, to raise the standard of living of farmers
and the inhabitants of rural areas. In the past, BK pursued the same mission by
relying on capital and support provided by the state. Today economic conditions,
however, have changed demanding reforms in the banking system. The government’s
limited budget and a higher level of competition among national banks necessitate
that financial resources be secured through banking operations and from deposits
and popular savings.

Bank Keshavarzi is committed to the following core
business principles and values:

Creating customer values and securing customer satisfaction;
Profitability and maximizing shareholders’ values;

Financial order and discipline;

Transformation change with the pivotal role of human resources;
Financial self-reliance;

Innovation and continuous improvement in quality of services; and
Full execution of Islamic banking rules and regulations.
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Highlights

(Rls. b)

1381
(2002-2003)

1380
(2001-2002)

1- Financial

Total assets 47,124,838 33,933,443
Statutory credits & dues from the government 2,217,550 1,589,522
Total income 3,621,884 2,234,825
Total costs 3,094,564 2,034,265
Net profit after tax 443,410 200,561
2- Resource Mobilization
Total deposits 24,925 17,388
Collections 15,742 10,141
3- International & Foreign Exchange Services
L/C - Imports (US$ million) 480 326
L/C - Exports (US$ million) 9 5
Total Forex income (RIs. billion) 203 38
4- Credit Performance
Total credit facilities 22,607.6 16,488.1
Relief Fund performance 392.5 540
Total indemnity paid (Agricultural Products Insurance Fund) 457.1 159.1
Number of beneficiaries (Agricultural Products Insurance Fund) 711,901 421,887
5- Human Resources & Organization Structure
Staff 14,194 13,637
Employees trained 25,238 22,840
Total hours of training 742,572 549,689
Branches 1,820 1,806
Departments 22 24
Provincial Directorates 32 29
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